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In September 2026 I built Afterward for the Agents for Humans
Hackathon run by Amazon Web Services (AWS). When someone
dies, the family inherits paperwork. Afterward reads one death
certificate and prepares a first draft of that paperwork for the
executor, the person settling the estate, to review and sign.

A team of agents on the Strands Agents SDK, AWS’s open-source
agent kit, does the work with Amazon’s Nova AI models: a
director, three specialists at once, then a document agent. It fills
page 1 of two forms of the IRS, the U.S. tax agency, and writes an
English and French dossier.

For this deck, on 3 November 2026, the tests and the offline demo
were rerun and the git history read; no AWS account was used.
Claude Code, an AI coding agent, wrote most of the code under
my direction. I am Yiguedan Philippe Andy Yaro.



A. The Hackathon

As the project’s README records it,
Amazon Web Services ran the Agents
for Humans Hackathon on Devpost, a
hackathon site: a 14 September 2026
deadline, three tracks, $40,000 in
prizes, and the Strands Agents SDK
required.

I directed a two-day build. The first
day went to setup and concept
research; Afterward itself was coded on
11 September, mostly by Claude Code.

The repo, the project’s git history,
records no submission receipt, video,
chosen track or result.



1. Two Days, and What the Repo Records

10 Sep, 2:06 PM

First commit
setup and plan

10 Sep, 3:15 PM

Day 0
Strands checked; 9

tests

11 Sep, 2:11 PM

Pivot to Afterward
after research runs

11 Sep, 3:49–5:20 PM

Agents, web app
sheets and dossier

11 Sep, 7:37 PM

IRS forms
page 1 filled

11 Sep, 9:16 PM

Last commit
before the deadline

14 Sep

Deadline
5:00 PM Pacific

The Rules

Three tracks: Everyday, Professional and Good
Neighbor (community) Agents; pick one.

Judged on technical work, design, impact,
originality and presentation.

Required: a public repo under an open license, an
architecture diagram, a video of up to 5 minutes.

What Was Prepared

A submission text, still titled “draft”, and a video
script.

A NOTICE file crediting orkestra and the Strands
SDK.

The LICENSE file is still a placeholder.

Not in the Repo

A submission receipt, the video, the chosen track
or any result.

The repo is private today; the rules, as recorded,
required a public repo for submission.

Times are U.S. Eastern (ET) from git. Rules as the README records them; its figure of about 6,500 registrants is unconfirmed. A commit is a saved version in git; “Day 0” is the README plan’s name for the setup stage;
a NOTICE file credits third-party software, and LICENSE holds the license text; orkestra is my multi-agent coding runtime.



B. The Agent Team

Afterward runs a Strands graph, a fixed
order of agents: a director, then
government, financial and household
specialists at the same time, then a
document agent last.

The director drafts a plan with Amazon
Nova Pro; the three specialists run on
Nova 2 Lite. Both are Amazon AI
models.

Three run at once, not four as my notes
said: the document agent waits for all
three.



1. How the Agents Fit Together

Browser
upload; live trace;

PDFs

One local Python
process

Web server
reads the certificate (live);

masks profile and trace

Strands
graph

Director, Nova Pro
drafts a plan

Government
SSA sheet; IRS
Forms 1310, 56

Financial
credit-bureau

notice; brokerage

Household
USPS: “prepared”;

closure letter

Document, Nova Pro
bilingual dossier

Router, after the graph
sorts finished actions into

two lanes

Amazon Bedrock
Nova Pro, Nova 2 Lite; us-

east-1

Amazon SES
closure letter, to a test inbox

PDFs on disk
each tool writes its own

From graph.py, loop.py, models.py, tools.py and web/server.py. Each specialist is told to call all its tools; after the graph, the dossier is rebuilt from the finished actions, replacing the director’s plan. Bedrock is AWS’s hosted AI-
model service; us-east-1 is an AWS region; SSA = Social Security Administration; USPS = U.S. Postal Service; SES = Amazon Simple Email Service.

: Python process : Strands graph : Data or order : Model calls



2. Three at Once, Then the Dossier

11

22

33

44

55

11 The graph: all three specialists become ready together; the document agent
waits for them.

22 The browser receives the profile with the SSN and birth date masked.

33 In this run, all three specialists started before any of them finished.

44 Routing: three items in the no-signature lane, three signature-ready; the
dossier is counted as one.

55 The unchanged demo writes 5 PDFs and does not fill the IRS forms; slide
C2 fills them.

Run on 3 November 2026 in a copy of the repo with no network and no AWS credentials, through the web
app’s “Run demo (no AWS)” path. Event order can vary. The closure-letter tool’s email send failed for lack of
credentials; the tool reports that as “prepared”, not as an error.

stand-in model = a fake model that needs no network
lane = one of the router’s two groups
SSN = Social Security number
IRS = the U.S. tax agency

ii



3. The Demo in a Browser

Run demo (no AWS) uses a stand-in model and the sample
profile; the label “read by Nova Pro” stays on.

Four lanes show each agent’s tool calls as they arrive.

Badges show each document’s lane, the router’s group; the
dossier shows as “artifact”.

The dashboard link opens sample data on Tableau Public,
not this run.

Screenshot taken on 3 November 2026 on a test computer, offline, with no earlier
output. The decedent and family are invented; the certificate is a synthetic
sample. AWS = Amazon Web Services; Nova Pro is Amazon’s AI model; SSN =
Social Security number.



C. What It Produces

A live run, as designed, and the tests fill
page 1 of two official forms of the IRS,
the U.S. tax agency: Form 1310 and
Form 56. Every run writes an English
and French dossier and four one-page
summary sheets.

Nothing that needs a signature is filed:
the executor reviews, completes and
signs. It is a prototype, not legal or tax
advice.

One tool sends something: a test email
through Amazon SES, its Simple Email
Service.



1. Seven Documents, Two Lanes

Document Lane What it is

IRS Form 1310 signature-ready Page 1 names, dates, SSN and address; the required Part I box and the signature are blank

IRS Form 56 signature-ready Page 1 names and SSN; Section A, on authority, and the signature are blank

SSA survivor packet signature-ready A summary sheet, not the SSA’s own form

Brokerage transfer signature-ready A one-page claim sheet

Credit-bureau notice no-signature lane Prepared for the executor; not sent

Account-closure letter no-signature lane Emailed through SES to a test inbox when AWS credentials are present

Executor dossier counted signature-ready A fixed bilingual template; its line “executed … four specialist agents” overstates

Signature-ready: assembled for the executor to
check, complete and sign; never filed.

No-signature lane: items the code labels as
needing no signature; only the closure email is
sent, to a test inbox.

Filled from the synthetic sample; its SSN and birth date are covered here. A prototype, not legal, tax or financial advice: Form 1310 claims a refund due a deceased taxpayer and is not needed in every case, for example when a surviving
spouse files a joint return; Form 56 names a fiduciary, the person acting for the estate. SSA = Social Security Administration; SES = Amazon Simple Email Service; SSN = Social Security number.



2. Forms Filled; the Email Is Not Sent

11

22

11 Both forms come out flattened: the
values are drawn onto page 1 of the
official PDFs.

22 The closure-letter tool tries a real
email; with no credentials it does
not send and reports “prepared”.

Form 1310, Page 1

Filled: tax year, decedent’s name, date of death and
SSN, the claimant’s name and address.

Blank: the claimant’s SSN, the Part I box the form
requires, Part II and the signature.

Form 56, Page 1

Filled: decedent’s name and SSN, an address
taken from the informant, the fiduciary’s name
and street.

Blank: the fiduciary’s city and ZIP code, Section A
on authority, and the signature.

Run on 3 November 2026 with forms_ses.py, written
for this deck, with no network and no AWS
credentials. With credentials, each demo run would
send one real email, and each test-suite run up to
five.

flattened = no fillable fields left
informant = the person who reported the death
SES = Amazon Simple Email Service
Part I, Section A = numbered parts of each form
SSN = Social Security number

ii



3. Real-World Actions: Claimed, Not Shown

USPS Change of Address

Claimed: a live change of address, completed on camera with a real
confirmation number.

In the repo: a separate Amazon Nova Act script fills the USPS form, then
stops at identity and payment and waits for a person to finish. The agents’
own USPS tool only returns “prepared”.

Missing: any confirmation, screenshot or recording; the task list still shows
it as not done.

Account-Closure Email

Claimed: one closure email sent for real through Amazon SES.

In the repo: code that emails the letter in SES’s test mode, which sends only
to verified addresses, between two of my own inboxes; notes say a message
ID came back.

Missing: the message ID itself. The repo records no send to any company.

What I can say from the repo: a separate script fills the USPS change-of-address form up to payment, then stops and waits for me; the code emails the
closure letter through Amazon SES to a test inbox I control, and my notes, not a record, say one send succeeded.

Claims from the README, the repo’s front page, and the submission draft; evidence from scripts/usps_driver.py, tools.py and the task list. USPS = U.S. Postal Service; Nova Act is AWS’s browser-automation agent
service; SES = Amazon Simple Email Service.



D. Masking the Profile and Trace

A death certificate carries a Social
Security number (SSN) and a birth
date. The server masks both in the
profile card and in the live trace of
agent events.

The masking module is the one part
built through orkestra, my multi-agent
coding runtime: Claude Code wrote it,
and a review by Codex, OpenAI’s
coding agent, caught two leaks.

The PDFs and the uploaded certificate,
which the page can also display, keep
the full numbers.



1. Masking, Run

11

22

33

11 SSN and birth-date fields, and
any SSN-shaped number, are
masked.

22 A longer number that only
contains an SSN pattern is left
alone.

33 The name part of email
addresses is masked, including
the quoted form Codex flagged.

Run on 3 November 2026 with redact_demo.py, written for this deck, on made-up values; offline. Left: the repo’s synthetic certificate, with
the birth date, age and SSN covered for this deck.

SSN = Social Security number
SSN-shaped = 3, 2 and 4 digits
masking module = redact.py, one Python file
Codex = OpenAI’s coding agent

ii



2. What Is Masked, and What Is Not

Masked

Values under SSN or birth-date field
names.

Any SSN-shaped number, anywhere in the
text.

The name part of email addresses.

Applied to every agent event streamed to
the browser, and to the profile card.

Not Masked

Names, addresses, cause of death and family
members.

Every PDF: the IRS forms need the SSN; the
dossier and four sheets, including the emailed
closure letter, include it too.

The uploaded certificate, served back to the
page.

Other events, and the final list of tool calls.

The Sample

The certificate and family are invented,
with a “synthetic specimen” footer.

But its SSN is well formed and outside the
reserved ranges, so it could be real; this
deck covers it.

From redact.py, web/server.py, loop.py and the sample files. SSN = Social Security number. The app has no login; it is meant to run on the user’s own computer. Reserved ranges are SSN area numbers never issued:
000, 666 and 900 to 999, which overlap IRS tax numbers. The sample’s hospital and cemetery names may be real places.



E. How It Was Built

Claude Code, Anthropic’s coding agent,
wrote most of the code and docs under
my direction; the repo’s task list marks
every build task as its work.

Research runs in Claude Code’s
Workflow tool, which runs many agents
in parallel, compared concepts first: a
79-agent run recommended Afterward.

For the masking module I used
orkestra, my multi-agent coding
runtime: Claude Code wrote it, and
Codex, OpenAI’s coding agent,
reviewed it.



1. Who Did What

Claude Code

Wrote the agents, tools, forms, dossier, web
app and tests; commit messages speak in its
voice.

Ran research swarms with its Workflow
tool: 79 and 198 agents on concepts, 12 on
the architecture.

Applied the final masking fix after
orkestra’s run stopped.

orkestra, One Module

Claude Code wrote redact.py and its tests
in a separate copy of the code.

Codex reviewed and asked for changes
twice: an SSN boundary bug and a quoted-
email leak.

The run timed out before the last fix; its
test and document tasks never ran.

Me

Set the rules for the concept research; the
repo does not record who made the final pick.

Provided the AWS Builder ID, Nova Act key,
SES addresses and Devpost registration; chose
to run one module through orkestra.

Asked that later commits carry no Claude co-
author line; only the film’s does.

From docs/BUILD_TASKS.md, whose legend marks tasks for Claude Code or for me, docs/orkestra-build/, research/ and the commit messages. No file shows code I typed by hand. The task list also lists, unchecked, a yes-or-no
decision on removing the Claude line from the first 10 commits; a 22-agent concept run appears only in the progress log. A swarm is many AI agents at once; a commit is a saved version in git; Nova Act is AWS’s browser agent;
SES = Amazon Simple Email Service; Devpost hosts the hackathon.



2. 34 Commits, One Co-Author Line

11

22 33

44

55

11 32 commits over 10 and 11
September; the November two are
the logo and the film.

22 One author name on all 34.

33 The last commit before the 14
September deadline.

44 One commit credits Claude as co-
author.

55 orkestra’s run never finished.

Run on 3 November 2026 on a copy of the repo. Dates as recorded, U.S. Eastern. The task list says later commits were to carry no Claude line and lists,
unchecked, a yes-or-no decision on rewriting the first 10; two commit hashes cited inside the repo no longer exist, which fits a rewritten history.

commit = a saved version in git
Co-Authored-By = a commit line that credits a co-author
commit hash = a commit’s ID
run report = orkestra’s record of a run

ii



3. 58 Tests, Offline

11

22

11 58 tests pass offline: 4.5 seconds
in this run.

22 38 of them test the masking
module.

Covered

Routing, the graph running agents at the same time with a stand-in
model, PDF rendering, form filling and masking.

Not Covered

Amazon Bedrock’s models, the SES email send, the Nova Act script and
the web server; live runs are not recorded in the repo.

Run on 3 November 2026, offline, with no AWS
credentials. The concurrency test writes PDFs into
the copy’s output folder.

pytest is Python’s test runner. Bedrock is AWS’s hosted AI-model service; SES = Amazon Simple Email Service; Nova Act is AWS’s browser agent.



4. The Launch Film

The Film

67.8 seconds, 17.5 MB; a file attached to a GitHub release of the private repo.

It records the offline demo with every AWS call blocked, and says so.

Its forms scenes use a demo changed to add the two IRS tools.

Made With, and Three Lines That Overstate

HyperFrames and GSAP; narrated by Kokoro-82M, an AI voice; Mixkit stock
music. Made with Claude, credited in its commit.

“The last fix was made by hand”: Claude Code applied it.

Forms “ready to sign”: only page 1 is filled. Masked “before the screen”: only the
profile and trace.

Frames from the film; facts from media/launch-film/. HyperFrames renders web pages to video; GSAP is a JavaScript animation library; AWS = Amazon Web Services; IRS = the U.S. tax agency.



F. Proof and Limits

Checked on 3 November 2026: the
tests, the offline demo in a browser, the
forms, the masking and the history.

The live parts could not be checked:
Amazon’s models, the Postal Service
script and the email service. The repo
has only commit notes about them,
with no outputs, IDs or recordings.

The last slides set my notes against the
repo, list risks and fixes, and say what
the work shows.



1. My Claims Against the Repo

My notes said The repo shows So I now say

A director reads the certificate and plans Nova Pro reads it; in the web app the server does this first Nova Pro reads the certificate; the director drafts a
plan

Four specialists run concurrently Three at once; the document agent runs after Three specialists at once, then a document agent

Actually filled federal forms Page 1 identification fields; boxes and signatures blank Fills page 1 of IRS Forms 1310 and 56 to finish and
sign

Ready-to-send notices to institutions Two notices, two sheets; none sent to an institution Notices and sheets for the executor to send

A team of agents does the estate paperwork It prepares drafts; most need a signature Prepares a first draft of paperwork for the executor

Built with orkestra coordinating the coding agents One module, one unfinished run; Claude Code built the rest Built with Claude Code; orkestra ran one module

32 commits 32 by the deadline; 34 with the logo and film 32 commits in two days

Strands SDK, Bedrock (Nova Pro) Also Nova 2 Lite for the specialists Strands on Bedrock: Nova Pro and Nova 2 Lite

USPS change of address, done on camera
(README)

No confirmation, image or recording in the repo A script fills the form, then waits for me

“The last fix was made by hand” (film) The task list credits Claude Code My Claude Code session applied the last fix

From my career notes, plus two repo claims, checked on 3 November 2026. Strands SDK = AWS’s agent kit; Bedrock = AWS’s hosted AI-model service; Nova Pro and Nova 2 Lite are Amazon AI models; USPS = U.S. Postal
Service; IRS = the U.S. tax agency; orkestra is my multi-agent coding runtime.



2. Risks Found in This Review

11 Personal data in the repo
A street address in the USPS script, likely real; two personal emails; a
personal email as author of all 34 commits.

22 An AWS account ID
In 21 places across 15 files, labeled a test account in another project’s AWS
organization.

33 Unproven real-world claims
The README and submission draft claim the USPS and SES actions.

44 AI credit under-recorded
1 of 34 commits credits Claude, after I asked to leave the line out.

55 No legal or tax disclaimer
And the email calls Afterward “an authorized estate-settlement agent”.

66 Full SSNs in every PDF, and by email
Including the emailed closure letter; the sample’s number could belong to
someone.

77 Demo and tests can send email
With AWS credentials, one email per demo run and up to five per test-
suite run.

88 Stale or wrong docs
A pre-build diagram and a NOTICE that overstate orkestra, a placeholder
LICENSE, sample data marked “Submitted”.

Found in this review. The repo was private as of 2 November 2026 and does not record whether it was ever public; the Tableau dashboard with the “Submitted” sample data is public. SSN = Social Security number; README,
NOTICE and LICENSE are the repo’s front page, credits and license files.



3. What to Fix Next

11 Remove personal data
Delete the address and emails from the files and git history; commit with
GitHub’s no-reply email.

22 Replace the account ID
Use a placeholder, and confirm the account was mine to use.

33 Correct the claims
Three at once; the USPS and SES wording; orkestra’s one module, in the
README and NOTICE.

44 Credit the AI tools
Name Claude Code and Codex in the README and NOTICE; keep co-
author lines.

55 Add a disclaimer
A prototype; not legal, tax or financial advice; nothing is filed; the
executor signs.

66 Use a safe sample number
An SSN starting with 000 or 666, never issued; drop the SSN from the
closure letter.

77 Make email opt-in
A dry-run default, which prepares but never sends, for the demo and the
tests.

88 Fix the docs
Draw the shipped architecture, add the license text, label the sample data.

Roughly in order of risk: personal data and account details first, then public claims, then upkeep. SSN = Social Security number.



4. What It Shows, and What It Does Not

It Shows

A multi-agent graph on Strands, AWS’s agent kit, running agents at the
same time, tested offline.

Official IRS PDFs filled on page 1, and a bilingual dossier.

Masking of the profile and trace, written by one coding agent and
reviewed by another; the last fix was not re-reviewed.

An offline demo and film that say what is synthetic.

It Does Not Show

A live run on Amazon’s models, recorded in the repo.

A completed Postal Service change of address, or a recorded
email.

Complete, signable forms.

A submission or a result, or code I wrote by hand.

A two-day hackathon build in which I directed AI coding agents to a prototype that runs and passes its tests offline. Next: remove the personal data, add
the disclaimer, correct the claims, and record a live run.


